COMMISSIONERS' MINUTES
KITTITAS COUNTY, WASHINGTON
BOCC CONF. ROOM
REGULAR MEETING

MONDAY 11:00 A.M. September 2374, 2024

Board members present: Chairman Brett Wachsmith; Vice-Chairman Laura
Osiadacz; Commissioner Cory Wright.

Others: IT Director Doug Fessler; Assistant IT Director Zane Kinney;
Network/System Admin III Bill David; IT Admin Assistant Grant Shimada

REGULAR MEETING IT STUDY SESSION COMMISSIONERS

At 11:02 a.m. Chairman Brett Wachsmith opened the Information
Technology Study Session.

CITIZEN COMMENTS
There were no citizen comments.

DISCUSSION Work From Home Equipment Purchasing & IT
Deployment

IT Director Doug Fessler discussed the department’s concerns with work
from home equipment & deployment. The issues discussed relate to the
Enterprise Technology Fund’s financial health due to not budgeting for
WFH equipment this year. A potential solution to use rotated equipment
that has been deemed to be in good condition was discussed as the most
cost—-effective option. The Board believes that WFH has conditions that
need to be met for staff to be allowed to work from home. Assistant IT
Director Zane believes there are WFH policies that cover worker’s
eligibility and home setup requirements. The Board suggested that IT
attend the HR’s study session to go over WFH policies. Commissioner
Wright will discuss with HR about adding policy discussion to their
study session agenda.

MEETING CONCLUSION COMMISSIONERS
Meeting adjourned at 11:23 a.m.
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