Law & Justice Study Session Minutes
July 1, 2015
Commissioners Auditorium

Meeting called to order at 0800 a.m.
Present:

Commissioner Gary Berndt, Commissioner Obie O’Brien, Sheriff Dana and Undersheriff Myers.

Commissioner O’Brien requested a summary of the CEMP updating process. Undersheriff
provided an overview and timeline, 2016, and provided an update on the progress between the
Fairgrounds Director and Commander Higashiyama with respect to Emergency Animal
Sheltering.

Undersheriff Myers provided an update on the negative impacts of the personnel vacancies in the
jail, specifically the potential exposure relating to providing mandatory inmate management and
the fact that we are filling vacancies with line deputies, which impacts the patrol division. Sheriff
Dana advised we would be looking at budget requests to address the problems with attracting
qualified applicants and retaining staff after they are trained.

Undersheriff Myers provided an update on the planning meeting for the Epic Float, which will be
a combined effort involving the public, KCSO, WSP and DNR.

Sheriff Dana agreed to conduct a per-employment background investigation on a director
applicant.

No Board action requested or taken.

Meeting adjourned at 0840 a.m.

Clay M¥ers, Undersheriff ' Gary Berndt, Chairman
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