COMMISSIONERS' MINUTES
KITTITAS COUNTY, WASHINGTON
COMMISSIONERS CONFERENCE ROOM
REGULAR MEETING

MONDAY 9:00 A.M. DECEMBER 30, 2013

Board members present: Chairman Obie O’Brien; Vice-Chairman Paul
Jewell & Commissioner Gary Berndt.

Others: Mandy Buchholz, Deputy Clerk of the Board; Julie Kjorsvik,
Clerk of the Board; Lisa Young HR Director.

SPECIAL MEETING OFFICE STAFF MEETING COMMISSIONERS

AL 9:00 a.m. Chairman Obis O'Brien opened the OCffice Adminisgtration
Meeting.

CALENDAR WEEK AT A GLANCE COMMISSIONERS
The Board of County Commissioners reviewed their weekly calendar.
PAF /VOUCHERS REVIEW OF PAF'S & VOUCHERS COMMISSIONERS

The Board of County Commissioners approved and signed County
Employee Personnel Action forms and vouchers.

CORRESPONDENCE LOG REVIEW OF CORRESPONDENCE LOG COMMISSIONERS

The Board of County Commissioners reviewed the weekly Correspondence
Log, a listing of &ll incoming mail and correspondence for the week
ending December 27, 2013.

DISCUSSION BOARD INTERNAL POLICY ON AGENDA ITEMS COMMISSIONERS

Chairman O'Brien questicned the Board on where they stood on
establishing an internal policy on Regular Agenda items. If they
were submitted incomplete the Clerk could pull those items until a
future Agenda date to allow staff to upload full records for Board
review. There was some discussion on whether or not the topic was
more appropriate to bring up at Management Team and to let
Department Heads know that incomplete Agenda items will be a
performance itemg reflected in their annual evaluations. The Board
determined they would addregss Department Heads individually at this
time as it’s not scmething that appséers to be a problem for all
Department Heads.

RESOLUTION NON UNION EMPLOYEES/ELECTED OFFICIALS COMMISSIONERS
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Commissioner Jewell indicated that he had come up with three
proposals for the Board to consider. He explained that after the
recent financial update there is potential for a new contribution to
the funds balance that the Board was not anticipating. He provided
three proposals for the Board; 1.) 1% increase for a grand total of
3% increase which would be for Non-Union employees and only the
Apprailsers Union and would be approximately $63,000.00. 2.) $35.00
dollars a month flat increase on top of the 2% already adopted by
the Board in the 2014 budget, which would be approximately
$58,000.00 and reguire a salary scale movement, again for all Non-
Union employees and only the Appraisers Union. 3.} $20.00 a month
ingsurance contribution beginning February 2014 which would be
approximately $46,000.00.

The Board accepted option #2 authorizing a $35.00 a month flat
increase on top of the 2% adopted for 2014 for all Non-Bargained
employees and only the Appraisers Union. Staff was directed to send
an e-mail to the Management Team notifying them that there would be
an important update regarding wages and benefite announced at the
Special Meeting on 12/31/2013 @ 10:00 a.m. in the Commissioners
Auditorium. Lisa Young, HR Director wag asked to draft a memo for
Chair signature to be sent out after the Special Meeting on
12/31/2013, noting that the Elected Officials will be receiving the
2% lncrease adopted by a one vear Regolution.

UPDATE GENERAL UPDATES,/ DEPARTMENT HEAD REPORTS COMMISSIONERS

Each Commissioner was assigned three different Department Heads to
meet with on a weekly basis. This was determined at a Special
Meeting with the Board of County Commissioners held on June 18,
2009. Bach Commissioner reviews discussions held with their
respective departments and exchanges details of those meetings. On
January 3, 2011 the Board determined it would be beneficial to
alternate Commissioners that will oversee the different Department
Head’s on an annual basis, overtime the Board has found i1t
beneficial to report on the varicus committees they participate on.

EXECUTIVE SESSION COMMISSIONERS

At 10:02 a.m. Chairman 0'Brien announced the Board would recess into
an Executive Session for 10 minutes to evaluate the gualifications
of an applicant for public employment or to review the performance
cof a public employee. However, subject to RCW 42.30.140 (4),
discussion by a governing body of salaries, wages, and other
conditions of employment to be generally applied within the agency
shall occur in a meeting open to the public, and when a governing
body elects to take final action hiring, setting the salary of an
individual employee or class of employees, or discharging or
disciplining an employee, that action shall be taken in a meeting
open to the public. No acticn was anticipated.
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At 10:12 a.m. the Board reconvened out of Execuibive Seggsion. No
action was taken.

OTHER BUSINESS-N/A

Meeting adjourned at 10:12 a.m.
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