COMMISSIONERS' MINUTES
KITTITAS COUNTY, WASHINGTON
COMMISSIONERS CONFERENCE ROOM

REGULAR MEETING

MONDAY 10:10 A.M OCTOBER 28, 2013

Board members present: Chairman Obile O'Brien; Vice-Chairman Paul
Jewell and Commissioner Gary Berndt.

Others: Mandy Buchholz, Deputy Clerk of the Board; Jim Goeben, IT
Director; Lisa Young, HR Director; Andrew Drain, Application
Developer.

REGULAR MEETING DEPARTMENT HEAD IT

Jim Goeben, IT Director requested Board direction on how to procesd
with the PDP. He explained that he wag receiving mixed directions
and felt this would be an appropriate avenue to get a ma-tority vote.

Chairman O’ Brien expressed his frustrations with regard to the PDP
not moving forward and stated that he wants to see it go live by
January 2014. There was discussion on options and the future of the
FDP.

Ligsa Young, HR Director explained that the PDP gradually got rolled
out, so it’s not an immediate change for staff and they would be
overwhelmed with the total change. Commigsioner Jewell explained
that he needs meetings set for the PDP in order to progress. He
explained that he felt projects that are successful are ones that
are met regularly and for him, he’s extremely busy and if there
isn’t scomething on his calendar 1t's not likely to be worked on.
Chairman O'Brien stated that 1t was his cpinicn it would be most
effective for him to meet with staff and prepare their presentation
to the other Board members.

Commissicner Jewell regquested that a meeting be set for two weeks
out (11/15/2013) and in the meantime, he would test the PDP program,.

Meeting adjourned at 10:20 a.m.
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