COMMISSIONERS' MINUTES
RITTITAS COUNTY, WASHINGTON
COMMISSIONERS CONFERENCE ROOM
REGULAR MEETING

MONDAY 9:40 A.M. MARCH 18, 2013

Board members present: Chairman Obie O’Brien; Vice~Chairman Paul
Jewell; & Commissioner Gary Berndt.

Others: Mandy Robinson, Deputy Clerk of the Board.
REGULAR MEETING DEPARTMENT HEAD COMMISSIONERS

Jim Goeben, IT Director reqguested on behalf of the Management Team
Executive Committee that the Board of County Commissioners consider
making the monthly County Management Team meetings mandatory for
Department Heads or their proxy and strongly encouraged for all
elected officials. He briefly reviewed the history of the Management
Team and the roll it use to play and how it has since taken a new
apprcach and has new leadership.

Commissioner Berndt was tasked with drafting a memo to the County
Management Team notifying/reminding them of the meeting and time and
the importance for representation from each County
department/office, and noting attendance was mandatory from
Department Heads.

Meeting adjourned at 9:50 a.m.
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