COMMISSIONERS' MINUTES
KITTITAS COUNTY, WASHINGTON
COMMISSIONERS AUDITORIUM
SPECIAL MEETING

THURSDAY 3:00 P.M. MAY 03, 2012

Board members present: Chairman Alan Crankovich, Vice-Chairman Paul
Jewell.

Others: Patti Johnson, Project Manager; Clayton Myers, Undersheriff;
Paula Hoctor, Jail Commander; Jim Goeben, IT Director; Debbie Myers,
Clerk; and one member of the public.

SPECIAL MEETING JAIL VIDEO RETENTION SHERIFF

At 3:00 p.m. Chairman Crankovich opened the special meeting for the
update on jail video retention.

There was discussion on the required sixty day retention of the jail
video and where to store it.

Commissioner Jewell asked about upgrading the current system. Jim
Goeben, IT director said it 1is expensive and that it would cost
approximately $60,000 per vyear to use the Cloud for an off-site
location, plus transfer fees.

There was also discussion on storage at the current data center. The
IT director said they do not have enough storage capacity. They
could add 40 terabytes, but they would have to run a new network
between the jail and the IT department.

CHANGE ORDER #11 T.W. CLARK CONSTRUCTION SHERIFF

Patti Johnson, Project Manager reqguested the Board approve a Change
Order for 68 terabytes upgrade adding space to the closed circuit TV
motion system for the jail. It would be searchable from the Jail and
the Sheriff’s Office.

Commissioner Jewell moved to approve Change Order #11 with T.W. Clark
Construction in the amount of $19,733.17 to add space to the closed
circuit TV motion system for the jaill to accommodate 60 days storage.
Commissioner Crankovich seconded. Motion carried 2-0.

There was discussion on camera locations in the jail.

OTHER BUSINESS JE—
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Patti Johnson advised the Commissioners there would be a power outage
on Saturday May 12" and that the jail would be going totally dark for
2 % hours to replace a transfer switch to connect to the generator.
IT will also be down for 2 * hours with a possibility of up to 6

hours.

The meeting was adjourned at 3:12 p.m.
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