COMMISSIONERS®" MINUTES
KITTITAS COUNTY, WASHINGTON
COMMISSIONERS CONFERENCE ROOM
SPECIAL MEETING

MONDAY 11:30 A.M. SEPTEMBER 14, 2009

Board members present: Chairman Alan Crankovich; Vice-Chairman
Paul Jewell and Commissioner Mark McClain.

Others: Catherine Dunn, Deputy Clerk of the Board; Tammy Redmon,
Redmon and Associates; Chris Scaffidi, Mind Set Matters (both by
phone).

SPECIAL MEETING CTI - NEXT STEPS COMMISSI0ONERS

At 11:30 a.m. Chairman Alan Crankovich opened the special
meeting to discuss the next steps of the Investment iIn
Excellence Program with Tammy Redmon and Chris Scaffidi.

Chris Scaffidi said the purpose of this call was to get a common
picture. Tammy Redmon said she had spoken with Jim Goeben and
Lisa Young for nearly three hours and she had found that there
had been a disconnect. Kelli Weber had opted out of the
facilitator program and the others had not reviewed the videos
and programs unit by unit, as requested. Ms. Redmon suggested
that the County have up to ten facilitators so that no one
person has too much to do.

There was a discussion on how to reinforce the training and what
it should include.

Tammy Redmon said the list of potential facilitators included:
Sara Keith, Greg Zempel, Marsha Weyand, Joseph Whalen, Patti
Johnson, Kathy Jurgens and Pat Gigstead. She would invite each
of them iIn the name of the Board to become facilitators and
attend the training this week.

The meeting was adjourned at 12:45 p.m.
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