BOARD OF COUNTY COMMISSIONERS
DEPARTMENT HEAD MEETING
MINUTES

DATE: April 27, 2009

TIME: 9:50 a.m.

COMMISSIONERS PRESENT: Chairman Alan Crankovich; Commissioner Mark McClain

DEPARTMENT: Sheriff

DEPARTMENT HEAD: Gene Dana

OTHERS PRESENT: Mandy Robinson, Deputy Clerk of the Board; Paula Hoctor,
Commander; Bob Gubser, Commander; Steve Panattoni, Patrol Sgf.

Cost Benefit Analysis
TOPIC:

Gene presented the Board with some approximate details pertaining to
DISCUSSION: | different options and scenario’s fo deal with the space issues and other
problems that the Sheriff's Department is faced with. Commissioner
McClain indicated he asked for this meeting noting that he felt it would
be beneficial to the County to get a cost benefit analysis put together
and out for the public to see so they can see what's going on and how
much the County is saving by making the changes they have moved
forward on. He indicated that it would be important to have a key
person doing this but he wanted to get Board support so that they would
not be blindsided by the letter he is draffing fo management team.
Chairman Crankovich noted his support for the idea.

Commissioner McClain indicated he would put an e-mail out to
ACTION: management tfeam and see what internal staff we have that would be
available to be tasked with this project.




