BOARD OF COUNTY COMMISSIONERS

DEPARTMENT HEAD MEETING

MINUTES

DATE: November 10, 2008

TIME: 10:10 a.m.

COMMISSIONERS PRESENT: Commissioner Linda Huber, Chairman Mark McClain,
Commissioner Alan Crankovich

DEPARTMENT: Kittitas County Event Center

DEPARTMENT HEAD: Maftt Anderson

OTHERS PRESENT: Mandy Robinson, Deputy Clerk of the Board; Michael Carpenter,
Facilities Maintenance Director

TOPIC:

Office Closure November 13th 2008

DISCUSSION:

Matt indicated that last time he was in, he requested to attend the
Rocky Mtn. Fair Conference and at that time Brenda was still dedicated
to his department full time. Now that she is working two days a week for
Maintenance the days she is scheduled to be in the maintenance
department are going to effect the Fair office staying open. He asked for
permission to close the fair office or direction on how to handle the
situation.

Matt asked off the topic that he wanted direction on if it would be okay
fo just get Chair Signature on a letter signing off on the Hages Property fo
allow the Kittitas Valley Fire and Rescue team to do live fire fraining. He
indicated that he has been working with Prosecutors office and Auditors
Office and was under the impression since we have no liens and that
there is no more home owners ins. On the property that a letter
approved by the PA’s office would suffice for KVER to do their fraining.

ACTION:

The BOCC indicated that Maintenance Director and Fairgrounds Director
needed to make things work and stop coming and getting Board level
direction for things like this. The Board indicated that if in the future this
type of thing continues to happen they will make the decisions and that
the Department Heads will not like the direction it goes. The Board
indicated that the Fairgrounds would remain open on the 13th,

The BOCC was in agreement that a letter to KVFR with Chair signature
would be appropriate.







