BOARD OF COUNTY COMMISSIONERS
DEPARTMENT HEAD MEETING
MINUTES

DATE: October 27, 2008

TIME: 9:50 a.m.

COMMISSIONERS PRESENT: Commissioner Linda Huber, Chairman Mark McClain,
Commissioner Crankovich

DEPARTMENT: Human Resources

DEPARTMENT HEAD: Lisa Young, Interim Director

OTHERS PRESENT: Mandy Robinson, Deputy Clerk of the Board

Holidays
TOPIC:

Lisa indicated that in the past when a holiday falls on a Thursday the
DISCUSSION: | Board has traditionally left it up to Department Heads and Elected
Officials to allow staff to take leave and close the Department. She
explained that this year the Day after Christmas is a Friday and wanted
to know if the BOCC would want to support that again.

The BOCC gave permission to Lisa o send out a memo to the MGMT
ACTION: Team letting them know of the Board’s decision and once she got a firm
number to reflect what departments would be closed then send a list to
the Paper reflecting all office closures.




