
 
 

 

BBOOAARRDD  OOFF  CCOOUUNNTTYY  CCOOMMMMIISSSSIIOONNEERRSS    
DDEEPPAARRTTMMEENNTT  HHEEAADD  MMEEEETTIINNGG    

MINUTES   
 

 

DATE:   October 27, 2008 

 

 

TIME:   10:10 a.m. 

 

 

COMMISSIONERS PRESENT:  Commissioner Linda Huber, Chairman Mark McClain, 

Commissioner Crankovich 

 

 

DEPARTMENT: Public Works 

 

 

DEPARTMENT HEAD:  Kirk Holmes 

 

 

OTHERS PRESENT:  Mandy Robinson, Deputy Clerk of the Board 

 

 

TOPIC: 

Update 

 

DISCUSSION:    

Kirk drew a proposed organizational chart for Public Works and 

compared it to CDS he indicated that he wanted to share a view since 

he is the new guy coming in from a previous government agency that is 

comparable to this County. He explained that he spent some time this 

weekend looking at lots of other counties org charts and kind of meshed 

what he felt would work best. He gave some suggestions for a potential 

new CDS Org Chart and reviewed the potential changes. He 

encouraged the Commissioners to get other opinions in Management 

analysis and work with HR, so they can be sure to get the right 

combination. 

 

ACTION: 

 

 

 

 

 

 

The BOCC thanked Kirk for his ideas, and indicated that they were really 

happy with the current structure of the DPW org chart. 

 


