BOARD OF COUNTY COMMISSIONERS

DEPARTMENT HEAD MEETING

MINUTES

DATE: 6/30/08

TIME: 9:40 a.m.

COMMISSIONERS PRESENT: Mark McClain, Alan Crankovich, Linda Huber

DEPARTMENT: Fair

DEPARTMENT HEAD: Matt Anderson, Fairgrounds Program Director

OTHERS PRESENT: Mandy Robinson, BOCC Deputy Clerk; Darryl Piercy, Director of
Community Development Services; Greg Zempel, County Prosecutor

TOPIC:

Rodeo Arena

DISCUSSION:

Commissioners indicated that this discussion was set prior to the meeting
that would be held at 3:00 today. Matt indicated a much bigger crew
would be needed then what he has to do work on the Floor at the rodeo
arena. He indicated that getting an engineer to sign off on the plan
would be most beneficial and was looking for a way to get this project
going prior fo Rodeo, he felt that there were a lot of safety issues that
had to be addressed and the structure was not up to Code any longer.

ACTION:

Some suggestions that were made were to possibly contract with the
Rodeo Board they are not held to the same rules we are and therefore
could get the project going sooner. It was suggested that possibly a one
week ad for RFQ's and then get an engineer on Board with a contractor.

The meeting ran out of time and was continued to June 30t at 3:00.




