BOARD OF COUNTY COMMISSIONERS

DEPARTMENT HEAD MEETING

MINUTES

DATE: 2-25-08

TIME: 10:10 a.m.

COMMISSIONERS PRESENT: Mark McClain, Alan Crankovich; David Bowen-EXCUSED

DEPARTMENT: Juvenile Probation

DEPARTMENT HEAD: William Holmes

OTHERS PRESENT: Mandy Robinson, Deputy Clerk of the Board; Kirk Eslinger, HR Director

TOPIC:

PAF Defense for Asst Juvenile Court Admin

DISCUSSION:

Commissioner Crankovich stated he asked for William to come down
and explain how he got to a Superior rating when most of the
employee’s evaluation reflected Above Average....

William stated for him the part that counts the most in the evaluation is
the overall rating that is why that reflects the superior rating. He stated
that most of Mike's Above averages were borderline Superior. William
provided a defense listing of why mike deserves and has earned the
Superior rating as well as a letter from Jack McGibbon, CMAP
Coordinator.

ACTION:

BOCC Approved the PAF as presented.




