BOARD OF COUNTY COMMISSIONERS
DEPARTMENT HEAD MEETING
MINUTES

DATE: 1-14-08

TIME: 9:50 a.m.

COMMISSIONERS PRESENT: David Bowen, Mark McClain, Alan Crankovich

DEPARTMENT: Human Resources

DEPARTMENT HEAD: Kirk Eslinger

OTHERS PRESENT: Mandy Robinson, Deputy Clerk of the Board; William Holmes, Probation
Services Director

Blended Position Work Week Approval. Appoval of 4-10's
TOPIC:

William requested approval of a Blended Position He stated that they
DISCUSSION: | had the Grant Funded position approved threw the Board, and after an
competitive interview process an Internal Applicant was chosen. William
stated this applicant was way above the other interviews, and isin a
sense already doing some of the work. William stated because of lack of
space he would like the Board to consider allowing his staff to work 4-10's
to allow for more space for counseling appointments.

1.) Blended Position was approved.
ACTION: 2.) Board asked William to leave the work schedule as is for now, and
see how it works, and to report back in two months.




