BOARD OF COUNTY COMMISSIONERS
DEPARTMENT HEAD MEETING
MINUTES

DATE: 1-7-08

TIME: 10:00 a.m.

COMMISSIONERS PRESENT: David Bowen, Mark McClain, Alan Crankovich

DEPARTMENT: Human Resources

DEPARTMENT HEAD: Kirk Eslinger

OTHERS PRESENT: Mandy Robinson, Deputy Clerk of the Board; Clayton Myers,
Undersheriff

Courthouse Security Position
TOPIC:

Tom Stated that we need to work on the fire system at the fairgrounds,
DISCUSSION: | He stated he was hoping it would be okay to get a list of all outstanding
projects to the Board and that he was then looking for direction on who
was the lead on those projects either him or Sande. Tom Asked about
hiring a Maintenance Crew member to be responsible for the Permit
Center, he indicated this would help things run smoothly so that between
the Morris Sorenson building and Permit center and Ct Hse the buildings
would be noise free by open of business, which currently isn't the case.
Tom stated it was in the budget. Tom also presented pictures of outside
molding for the proposed storage area at the Fairgrounds. And stated he
would need fo know if the Board was okay with moving forward on the

proposal.
1. Storage at Fairgrounds- Wait till Meeting on the 16t
ACTION: 2. Permit Center Maint Hire- come back with numbers for hire out or

hire a permanent staff member.
3. Fire System- get a list of all outstanding projects and meet back with
the Board.




