BOARD OF COUNTY COMMISSIONERS
DEPARTMENT HEAD MEETING
MINUTES

DATE: 3-12-07

TIME: 10:20 a.m.

COMMISSIONERS PRESENT: David & Alan

DEPARTMENT: Public Health

DEPARTMENT HEAD: Cathy Bambrick

OTHERS PRESENT: Mandy Robinson, Deputy Clerk of the Board; Kirk Eslinger, HR Director

Job Share Proposal
TOPIC:

Cathy asked the Board to consider a Job share proposal for her
DISCUSSION: | department she said she has been a part of these types of positions in
the past as well as seen how effective they can be, she stated that she
has an employee going on maternity leave at the end of May and
would like to continue to work but only part-time, Cathy stated she had
spoke with Kirk about any issues with these types of jobs in the County
and there wasn’t any, Cathy also stated that she knows this type of thing
would only work with certain positions but she feels this is one it would
work with,

Board Direction: Cathy was directed to go forward with caution, and to
ACTION: make sure her current employee was fully aware of everything that
would be changing.




