BOARD OF COUNTY COMMISSIONERS
DEPARTMENT HEAD MEETING
MINUTES

DATE: 2-26-07

TIME: 10:00 A.M.

COMMISSIONERS PRESENT: David, Alan, Mark

DEPARTMENT: HR

DEPARTMENT HEAD: Kirk Eslinger

OTHERS PRESENT: Mandy Robinson, Deputy Clerk of the Board

Commissioner Support in HR Involvement
TOPIC:

Kirk distributed a letter for the boards review that he would like to send
DISCUSSION: | out to the Management team as a reminder on how to go about New
positions, altered positions, merit increases requests, wage scale adj,
etc... when deciding to approach the Board or HR.

Approved by the Board but the Board requested Kirk soften the
ACTION: Language before he sends the letter out.




