BOARD OF COUNTY COMMISSIONERS

DEPARTMENT HEAD MEETING

MINUTES

DATE: 12-10-07

TIME: 10:00 a.m.

COMMISSIONERS PRESENT: Alan Crankovich, Mark McClain

DEPARTMENT: Human Resources

DEPARTMENT HEAD: Kirk Eslinger

OTHERS PRESENT: Mandy Robinson, Deputy Clerk of the Board; Lisa Young, HR Mananger

TOPIC:

Risk Management Use of Inmates

DISCUSSION:

Lisa stated that there had been an inmate injured in July, Lisa stated she
protested the inmates claim, and since then they have had the file
looked into and the investigator agrees that the County has done what it
should. But that if the inmate decided to hire a lawyer and take it fo
court the investigator felt the courts would go in the inmates favor. Lisa
stated that inmates are not covered by L&l but we do cover there
Medical expenses. Lisa stated her and Kirk would like to go back and
work on Policy language fo support the County’s stance more so.

ACTION:

Mark stated he would like to see work done with the Prosecutor to draft a
wavier, before they are on a “trustee status”.

Kirk stated he would be back to the board by the 2nd Study Session in
January with an update.




