BOARD OF COUNTY COMMISSIONERS

DEPARTMENT HEAD MEETING

MINUTES

DATE: 4-30-07

TIME: 9:40

COMMISSIONERS PRESENT: David, Alan, Mark

DEPARTMENT: Sheriff

DEPARTMENT HEAD: Clay Myers on behalf of Gene Dana

OTHERS PRESENT: Mandy Robinson, Deputy Clerk of the Board; Judy Pless, Budget and
Finance Manager; and Kirk Eslinger, HR Director

TOPIC:

Union MOU to allow compressed work week and/or 10's for clerical.

DISCUSSION:

Under sheriff Myers stated he would like to have the board approve a
MOU (memorandum of understanding) That would allow the Sheriff's
Office Clerical Staff to begin discussion on changing there work schedule
either to 4-10's or the alternate work week. The Board stated they were
more in support of the 4-10's then the alternate work week, and that
there are a lot of payroll errors for people that are working the alternate
work week. The Board discussed some of the other issues with the
alternate work week and asked the under sheriff to discuss there
concerns with the sheriff and possibly come back, to discuss with the
Board again.

ACTION:

Board Direction: Under sheriff Myers was directed to report back to the
Sheriff, with the Boards concerns and possibly meet again at a later
date, for further discussion.




