BOARD OF COUNTY COMMISSIONERS
DEPARTMENT HEAD MEETING
MINUTES

DATE: 1-16-07

TIME: 9:50 a.m.

COMMISSIONERS PRESENT: David Bowen, Alan Crankovich, Mark McClain

DEPARTMENT: HR

DEPARTMENT HEAD: Kirk Eslinger

OTHERS PRESENT: Brandon Drexler — DPW Director and Kelly Carlson - Admin Asst, Mandy
Robinson Deputy Clerk of the Board

Alternate Work Schedule
TOPIC:

Brandon presented the board with a packed of pros’ to this schedule
DISCUSSION: | and asked the Board to consider continuing to allow this in Public Works,
he stated it's been a great recruiting technique and a moral booster.

Board approved this request but said it was partially due to the fact it
ACTION: was stated in the employees offer letter, Board asked that they no longer
promise this in any letter, and that they will be addressing this issue at the
February Management Team Meeting.

Board signed PAF




