Grievance Meeting
Wednesday April 22™, 2003

4:00 PM
Attendance:
Linda Childs, Court Administrator LDC Max Golladay, Chair
Darrel Ellis, Judge LDC Perry Huston, Vice Chair
Bruce Coe, Commissioner
Kirk Eslinger, HR Director
Discussion:

Ms. Childs provided a packet of materials to each participant. She read a prepared
written statement.

Commissioner Golladay ask if Judge Ellis had returned the signed policy endorsement
that he was provided by the Human Resource Department. It was confirmed he had not.

Comruisstoner Coe stated that the focus of the meeting would be for Ms. Childs to
provide the pertinent information regarding what she perceived as a misinterpretation,
misapplication, or violation of County policy.

Judge Ellis stated that the actions of the Board were disciplinary and not performance-
based. He referenced court ruling whereby it was upheld that the discipline of court
employees 1s solely the responsibility of the Judge.

Commissioner Golladay asked if there was additional comment that Ms. Childs or Judge
Ellis wanted to make. They did not. He continued that a written response would follow
within the period of time stated in policy.




