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Appendix D: BOHAC and BOH Prioritization Results 

BOHAC Strategic Goal Prioritization Exercise: Results 
POSSIBLE STRATEGIC GOAL #2:  

To increase community partnerships and 

strengthen KCPHD community presence by raising 

awareness of Public Health 

●●●●●●●●●●●●●●●●=20% 

(17) 

POSSIBLE STRATEGIC GOAL # 1: 

To Increase sustainability and stability of public 

health funding. 

●●●●●●●●●●●●●●●●=19% 

(16) 

POSSIBLE STRATEGIC GOAL #3:  

To increase and strengthen existing Chronic 

Disease Prevention Program(s) 

●●●●●●●●●●●●●●=16% 

(14) 

POSSIBLE STRATEGIC GOAL #7:  

Implement an ongoing, sustainable system and 

culture of Quality Improvement and Performance 

Management. 

●●●●●●●●●●●●●=15% 

(13) 

POSSIBLE STRATEGIC GOAL #9:  

Streamline KCPHD data collection and 

management 

●●●●●●●●●●●=13% 

(11) 

POSSIBLE STRATEGIC GOAL #6:  

KCPHD will become an accredited health 

department. 

●●●●●●●=8% 

(7) 

POSSIBLE STRATEGIC GOAL #4:  

Streamline and update all policies, procedures and 

regulations. 

●●●●=5% 

(4) 

POSSIBLE STRATEGIC GOAL #8:  

Increase and develop sustainable Community 

Assessment practices. 

●●●=4% 

(3) 

POSSIBLE STRATEGIC GOAL #5:  

To create a workforce development plan which 

addresses diversity, professional growth, and 

adequate qualified staffing. 

● =1% 

(1) 

POSSIBLE STRATEGIC GOAL #10:  

Improve internal collaboration and communication 

between KCPHD divisions. 

(0) 
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Board of Health Strategic Goal Prioritization Exercise: Results 
POSSIBLE STRATEGIC GOAL # 1: 

To Increase sustainability and stability of public 

health funding. 

��������������   

(14) 

POSSIBLE STRATEGIC GOAL #7:  

Implement an ongoing, sustainable system and 

culture of Quality Improvement and Performance 

Management. 

����������  

(10) 

POSSIBLE STRATEGIC GOAL #6:  

KCPHD will become an accredited health 

department. 

�������  

(7) 

POSSIBLE STRATEGIC GOAL #2:  

To increase community partnerships and 

strengthen KCPHD community presence by raising 

awareness of Public Health 

����  
(4) 

POSSIBLE STRATEGIC GOAL #9:  

Streamline KCPHD data collection and 

management 

���  

(3) 

POSSIBLE STRATEGIC GOAL #5:  

To create a workforce development plan which 

addresses diversity, professional growth, and 

adequate qualified staffing. 

��  

(2) 

POSSIBLE STRATEGIC GOAL #4:  

Streamline and update all policies, procedures and 

regulations. 

�  

(1) 

POSSIBLE STRATEGIC GOAL #3:  

To increase and strengthen existing Chronic 

Disease Prevention Program(s) 

�  

(1) 

POSSIBLE STRATEGIC GOAL #10:  

Improve internal collaboration and communication 

between KCPHD divisions. 

�  

(1) 

POSSIBLE STRATEGIC GOAL #8:  

Increase and develop sustainable Community 

Assessment practices. 

 

(0) 
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